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TOWN OFFICERS
MODERATOR — 2 YEARS
Hampton Howard
Rory Goff, Deputy

Term Expires 2010
Appointed

SELECTMEN
Carl F. Newton, Chairman
Harry J. Dermody
Chester S. Bowles

SELECTMEN’S
Will Fenno
TOWN
Mary Ellen Bushnell
Anne Booth, Deputy

Susan Bowles

— 3 YEARS
Term Expires 2009
Term Expires 2010
Term Expires 2011
ASSISTANT
Appointed

CLERK — 1 YEAR
Term Expires 2009
Appointed

TREASURER — 1 YEAR
Term Expires 2009

Sally Dermody
Mary Ellen Bushnell, Deputy

TAX COLLECTOR
Appointed
Appointed

TRUSTEES
Patricia Jacobson
John MacEachran
Jack Ogren

OF THE TRUST FUNDS — 3
Term Expires
Term Expires
Term Expires

SUPERVISORS
Susan Bowles
Pamela Everson
Elizabeth MacEachran

YEARS
2010
2011
2009

OF THE CHECKLIST — 6 YEARS
Term Expires 2012
Term Expires 2014
Term Expires 2011

PLANNING
Floyd Backes, Chairman
Mitchell Call
Gerald DeBonis
Mark Fernald
Raymond Nieuwenhuizen
Will Fenno, Alternate

BOARD — APPOINTED
Term Expires 2010
Term Expires 2011
Term Expires 2009
Term Expires 2011
Term Expires 2010
Term Expires 2009

ZONING BOARD OF ADJUSTMENT - APPOINTED
Beth Fernald, Chairman
Diane Callahan
Harry J. Dermody
James Martens
Carole Newton

Term
Term
Term
Term
Term

Expires
Expires
Expires
Expires
Expires

2010
2011
2011
2010
2011

CONSERVATION COMMISSION — APPOINTED
Elizabeth LaRose, Chairman
Anne Booth
Kenneth Callahan
Karen DeBonis
Anne Fischer
Donald Hart
John MacEachran

OVERSEER
Donald Hart

Term
Term
Term
Term
Term
Term
Term

OF PUBLIC WELFARE

Expires
Expires
Expires
Expires
Expires
Expires
Expires

2009
2011
2010
2010
2011
2010
2010

— APPOINTED

ROAD AGENT — APPOINTED
Peter Paris

BUILDING
Timothy Groesbeck
SCHOOL
Barton D. Goodeve

SITE INSPECTOR — APPOINTED

BOARD

REPRESENTATIVE — 3 YEARS
Term Expires 2009

FOREST FIRE WARDENS
Kenneth Callahan
Francis Guptill, Deputy
Peter Paris, Deputy

EMERGENCY MANAGEMENT
Robert Greenwood

— APPOINTED

DIRECTOR — APPOINTED

TOWN OF SHARON, NEW HAMPSHIRE
TOWN WARRANT

To the inhabitants of the Town of Sharon, New
Hillsborough, qualified to vote in Town affairs:

Hampshire,

in the County

of

You are hereby notified to meet in the Sharon Meeting House in said Town on Tuesday,
March 10, 2009 at 11:00 in the forenoon to ballot for Town Officers, and other questions

required by law to be decided by ballot. The polls will be closed at 7:00 P.M. The
business meeting will start at 8:00 P.M. on the same date at the Sharon Meeting House.

ARTICLE 1. To choose all necessary Town Officers for the year ensuing.

ARTICLE 2. To see if the Town will vote to set the following amounts which shall be
paid to the Town Officers for their services, or take any action relative thereto:

COMPENSATION SCHEDULE
Selectmen
Selectmen's Assistant
Town Clerk
Deputy Town Clerk
Collector of Taxes
Deputy Collector of Taxes

Treasurer
Trustees of Trust Funds
Moderator
Deputy Moderator
Supervisors of the Checklist
Fire Warden
Deputy Fire Wardens
Building Site Inspector

$1,800 per year
$18 per hour
$2,800 per year plus fees
$600 per year
$2,800 per year plus fees
$600 per year
$1,800 per year
$50 per year
$40 per session

$450 per year
$450 per year
$150 per year
$100 per year
$75 per permit issued

Emergency Management Director
Emergency Management Director for disaster

$25 per hour, not to exceed

$500 per year

management

$500

ARTICLE 3. To see if the Town will vote to raise and appropriate the following sums
of money for the purposes specified, or take any action relative thereto:
ACCOUNT

DEPARTMENT

AMOUNT

4130
4140
4150
4153
4191
4194
4195
4196

Executive
Election and Registration
Financial Administration
Legal Expenses
:
Planning and Zoning
General Government Building
Cemeteries
Insurance

$ 19,000
10,000
21,500
8,000
3,200
3,080
1,000
4,000

4215

Ambulance

4220
4240
4290
4300
4316
4324
44)]
4414
4415
444]
4450
4619
4711
4721
4723

Fire
Building Site Inspection
Emergency Management
Highways
Street Lighting
Solid Waste Disposal
Health Administration
Animal Control
Health Agencies and Hospitals
Welfare
Library
Conservation Commission
Principal on Long Term Note
Interest on Long Term Note
Interest on Tax Anticipation

4,799

44,768
450
1,900
74,500
276
37,250
200
100
993
4,000
5,300
385
26,238
8,754
300
$ 279,992

ARTICLE 4. To see if the Town will vote to raise and appropriate the sum of
$80,000 for disposal of woody ice storm debris from the vicinity of the Town’s
highways and waterways in compliance with RSA 227-J:10, Account 4312.2,
$60,000 of such sum to be received from the Federal Emergency Management
Agency, and the balance of $20,000 to come from general taxation, or take any
action relative thereto.

ARTICLE 5. To see if the Town will vote to discontinue the Highway Department
Storage Building Capital Reserve Fund Account 4913.4 established in 2002 and
expended in full in 2008, or take any action relative thereto.

ARTICLE 6. To see if the Town will vote to raise and appropriate the sum of $3,950
for appraisal services including general assessing, data verification and statistical update,
Account 4150, or take any action relative thereto.

ARTICLE 7. To see if the Town will vote to raise and appropriate the sum of $2,400 to
be placed in the Assessment Reserve Fund Account 4913.5 previously established, or
take any action relative thereto. The selectmen recommend this article.

ARTICLE 8. To see if the Town will vote to raise and appropriate the sum of $10,000
to be placed in the Town Bridge Fund, Account 4913.2 previously established, or take
~ any other action relative thereto. The selectmen recommend this article.

ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of $10,000
to be placed in the Town Highway Repairs Fund, Account 4913.3 previously established,
or take any action relative thereto. The selectmen recommend this article.

ARTICLE 10. To see if the Town will vote to raise and appropriate the sum of $67,250
to be paid to the Town of Peterborough for providing Police services for the Town,
Account 4210, or take any action relative thereto.

ARTICLE 11. To transact any other business which legally shall come before this
meeting.

Given under our hands and seal at said Sharon, this 17th day of February, 2009.
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Carl F. Newton

SELECTMEN OF SHARON
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Harry J“dermody

BUDGET OF THE TOWN
OF:

Sharon

Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2009
or Fiecal Year From

3

to December 31,

2009

to

IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
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1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate
recommended and not recommended area. All proposed appropriations must be on this form.
2. Hold at least one public hearing on this budget.
|
|

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration
at the address below within 20 days after the meeting.

en

EEE

This form was Becics with the warrant on (Date):

Retin

74.

dese

12009

GOVERNING BODY (SELECTMEN)
Please sign in ink.

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397
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Budget
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PURPOSE OF APPROPRIATIONS

Appropriations

Actual

Warr.

Prior Year As

Expenditures

Appropriations
Ensuing FY

Appropriations
Ensuing FY

XXXXXXXXX

XXXXXXKXR

XXXXXKXKKK

XKXXKXKXKKKK

XXKXKXKKXKKK

XXXKKKKKN

XXXXXKKMKM

XXXKXKXKKXKK

XXXKXXKKXXX

XXXXXXXXXK

MKXKXKXKXKKKK

XXXKXXXKKK

GENERAL GOVERNMENT

18,000
11,500

4130-4139

jEmergency Management

Other (Incl. Communications)

AIRPORT/AVIATION

4301-4309 [Airport Operations

HIGHWAYS

CENTER

Vs |

& STREETS

| ast2[righwaysastets
4313 _leveages EPAPER
PST 2

|

oi) 4a

| 3 | 53,000 | 61,856 | 58,000 |
PANN SIO BREE ee
ee

SANITATION

ee eee
[4323 |soiawastecotecton
4324

eee

OP Bud.

)
= (Nee
# Approved by DRA Frior Year ____ (RECOMMENDED
Art

(RSA 32:3,V)

4299

2009

Se

1

4290-4298

FY

- Townof_Sharon

{Solid Waste Disposal

4325 [Solid Waste Clean-up
4326-4329 |Sewage Coll & Disposal & Other

XXKXKKKXKKHK

ee ee
|
|
3

53115
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Budget - Townof__

|MS-6 |

FY

Sharon

OP Bud.

PURPOSE OF APPROPRIATIONS
RSA 32:3,V)

Warr.
Art.#

WATER DISTRIBUTION & TREATMENT
| asa

4335-4339

Appropriations

Prior Year As
_ Approved by DRA

XXXXKXKXXXX

<U0Y

)

6

7

Actual

Appropriations

Appropriations

Expenditures
Prior Year

Ensuing FY
(RECOMMENDED)

Ensuing FY
(NOT RECOMMENDED)

XXXXXXXXK

XXKXXKXXXXK

XXXKXXXXKXKX

XXXXXKXXKX

XXXXXXKXXX

XXXXXXXKX

|Administration

|Water Treatment, Conserv.& Other

ELECTRIC
4351-4352

|Admin. and Generation
Purchase Costs

Electric Equipment Maitoance

|

||

Other Electric Costs

HEALTH

Ira

4415-4419

Pest Control

|Health Agencies & Hosp. & Other

WELFARE

Poa

XXXXXXXKX

aa
eee|
a
at
Ee aT el
Fars
om
Lineal
Ss
4441-4442

jAdministration & Direct Assist.

CULTURE

& RECREATION

| ass | Patriotic Purposes
4589

_-

Other Culture & Recreation

AT

oer
aCe Te
ened
anna

CONSERVATION

|
REDEVELOPMENT
4ga1-4632
HOUSING |_|
[4ssi-aes9__
Economic veveLopment_| |
DEBT SERVICE
4711

Princ.- Long Term Bonds & Notes

4721

Interest-Long Term Bonds & Notes

4723

Int. on Tax Anticipation Notes

4790-4799

pes

Other Debt Service

3
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OP Bud.

Appropriations

Actual

Appropriations

Appropriations

PURPOSE OF APPROPRIATIONS

Warr.

Prior Year As

Expenditures

Ensuing FY

Ensuing FY

(RSA 32:3,V)

Art.#

CAPITAL OUTLAY
4901

Approved by DRA

XXKXXXXXXK

Prior Year

__

XKXKXKKKXKKXK

(RECOMMENDED) |

XXKXKXKXXXKK

XXXXXXKKX

Land

Machinery, Vehicles & Equipment
4903

Buildings

4909

Improvements Other Than Bidgs.

4912

To Special Revenue Fund

4913

To Capital Projects Fund
To Enterprise Fund
SewerWaterElectric-

Airport4915

To Capital Reserve Fund*

4916

To Exp.Tr.Fund-except #4917*

4917

To Health Maint. Trust Funds*

4918

To Nonexpendable Trust Funds

4919

To Fiduciary Funds

OPERATING

BUDGET TOTAL

dO Nj

=)

O ~~

~

* Use special warrant article section on next page.
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FY

**SPECIAL WARRANT ARTICLES*™*

dl

Special warrant articles are defined in RSA 32:3,Vl, as appropriations: 1) in petitioned warrant articles; 2) appropriations
raised by bonds oar notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserv e funds or
trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontransferable
article.

2

3

4

PURPOSE OF APPROPRIATIONS

Warr.

{RSA 32:3,V}

Art.#

7

|a ) mn n B =) ct ty © eoO| >) < ©
OD:

8

4)

6

Appropriations

Actual

Appropriations

Prior Year As

Expenditures

Ensuing FY

Ensuing FY

Approved by DRA

Prior Year

(RECOMMENDED)

(NOT RECOMMENDED}

z,4oO
£0,000]
10,000

Fund
= ny)ed we)D ue}9 bs5

us a) js Qu

5

2) 4) YQ

Tenth-

[2,400
TO, 000 | 10, 000—
10,000

Appropriations

10,000

|E

i:

seeoc0eax | 22, 100_|saa000000%

SPECIAL ARTICLES RECOMMENDED

“INDIVIDUAL WARRANT ARTICLES**
"Individual" warrant articles are not necessarily the same as “special w arrant articles”. Individual warrant articles
might be negotiated cost items for labor agreements or items of a one time nature y ou wish to address individually.

rd
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4
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PURPOSE OF APPROPRIATIONS

Warr.

Appropriations
Prior Year As

Actual
Expenditures

Appropriations
Ensuing FY

Appropriations
Ensuing FY

(RSA 32:3,V)_

Art#

Approved by DRA

Prior Year

(RECOMMENDED)

(NOT RECOMMENDED)

-

Le)

INDIVIDUAL ARTICLES RECOMMENDED

@

S

I

&

{~)

e

O

KNoO

91, 200

XXXXXXXXX
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Budget

MS-6

- Townof_

BY Se =e

Vitel Vit

sa ctialisiets:
Warr.

TAXES

[2120 [LanausechangeTaxes-GeneratFund |__|
[a1a0_|pesconttoxes
e |
cc
[ime ise
© vottaxes
[a106 fpaymentinte
aed lonartbeesac earaetonne ae ae pews!
|
inguentTaxes
Pests
onDe
[2100 |merst
eatsory
vent

Estimated Revenues

: XKXXXKXKXXK

Revenues

XXKXXKKKX

XXXKXXXXXKX

Excavation Tax ($.02 cents per cu yd)

LICENSES, PERMITS & FEES
3210

Business Licenses & Permits

——

3220

Motor Vehicle Permit Fees

j-—

3311-3319

9

|

FROM FEDERAL GOVERNMENT [|
FROM STATE

[2400 _fothercharges
MISCELLANEOUS

REVENUES

XXKXXAXKXAXX

XXKKXXXKX

XXXXKKXAKKN

|
3s0t_[saleormuniciat
Property
|
[3502 _interestoninvesiments
|
ssaa-se00 [Other capt eam fee
MS-6
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Budget

- Townof_

1

sharon

FY

a

SOURCE OF REVENUE

3

4

Warr.

Estimated Revenues

Art.#

3912

re)

Prior Year _

XXXXXXXXX

‘INTEREUND OPERATING TRANSFERS IN

<cuvuy
0

Revenues

Revenues

Prior Year

Ensuing Year

XXXXXXXXX

XXXXXXXXX

223,692 |

115,369 |

{From Special Revenue Funds

| 3913 |From Capital Projects Funds

fe as
st
=
—..
ale.
i

| 3014 |From Enterprise Funds
Sewer - (Offset)

Transfers from Conservation Funds

OTHER FINANCING SOURCES
3934

jProc. from Long Term Bonds & Notes

Amount VOTEDFromerecsumis") | |

Fund Balance ("Surplus") to Reduce Taxes

ak

TP

elie

hm

i ern

TOTAL ESTIMATED REVENUE & CREDITS
*BUDGET

SUMMARY**

Less:AmountofEstimated Revenues &Creditsromabove)

|

7
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TAX COLLECTOR'S REPORT
Year Ending 2008

SHARON

For the Municipality of__—=—s

DEBITS |
Levy for Year

UNCOLLECTED TAXES:
BEG. OF YEAR*

JeroperyTaxes

| (PLEASE SPECIFY YEARS)

of this Report

110

land
20
UseChange
he Se

PRIOR LEVIES

ee

Pa”
Yaa ad

|

Pees
Baa
a
Bhat
-———}——}
_—+-—--

binterne ooo? romps samme
TAXES COMMITTED THIS YEAR

FOR DRA USE ONLY

ProperyTaes
a0 |939,481.00] Si
ResidentTaxos
|
ato ||i
andUachangeiicasei wt |e |) $d | ha teal
Meldtaes
atts | 3,082.90]
Excavation Tox@sorys =| ate | 190.82 |
ty Charges
je |45105parenteral |
OVERPAYMENT:

ProperyTares

|

stn | 47.00 |

land
siz
Usechange
Meitees
ates
Re eas Ea
Inrest-tatetex
|
ResienttaxPenaty
|

aztso | 20.21 | 2,310.47
wot ||

“This amount should be the same as the last year's ending balance. If not, please explain.

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397
MS-61
Page 1 of 3
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TAX COLLECTOR'S REPORT
For the Municipality of

SHARON

Year Ending _ 2008

CREDITS

|
PRIOR LEVIES
(PLEASE SPECIFY YEARS)

Levy for this

REMITTED TO TREASURER

Year
2008

007

2 3.|agnie 019878 fc tygp 69"
es aia Saal BeTF]
Landvechange
|
6,000.00
3,042.90
L202 | 23104
T|ninernaen sete
ee
ee
ee
ee
ee
190824 ~pre nifme
902504002

frsingeerr i e —
|
onversiontoLien(prncpatoniy)
|
| 17,847.77
DISCOUNTS ALLOWED

EF
"ahead

ABATEMENTS MADE

/

_

maa
Loa
a
fae
ecient
eae
i
tod
Raed

Sa

Excavation Tax @ $.02/yd

;

tility Charges ©

UNCOLLECTED TAXES -

END OF YEAR #1080

1
ees! ees
Se
ea A
Sere
meme. |
aeTS RATES
Li
aaa
aa
al
peers
oe poe
MS-61
Rev. 07/07
Page
2 of 3
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TAX COLLECTOR'S REPORT
For the Municipality of

SHARON

|

Year Ending __ 2008

DEBITS
PRIOR, VIES

Last Year's Levy

Unredeemed Liens Balance at Beg. of Fiscal Year

(PLEASE SPECIFY YEARS)
2007
2006
hey hen fd 3588527 6 frets
8297 T | eee
ee

Interest & Costs Collected

;

(AFTER LIEN EXECUTION)

195309.28[LP
ln

}

16.29

TOTAL DEBITS

ge

9757

[C4

2363 2.0h0

1S ao, 516.23

462.34

St)

ool. 9

CREDITS
Last Year's Levy

PRIOR LEVIES

(PLEASE SPECIFY YEARS)

REMITTED TO TREASURER:

|

Redemptions

2007

|

a

seas | 13,465.71 1|1,429.21 |

Interest & Costs Collected

|

(After Lien Execution)

2005.

2006

|

.

16.29

E iemersros: remem oe Sei)
by
aaa
_ |See
eee
bon
sano, 24
a
et ce
ba
eer 4
Abatements of Unredeemed Liens
[ereriveml
bemanmade ao |
Liens Deeded to Municipality
(isRaed beaemcee caredbwoe |
Unredeemed Liens Balance

.

End of Year
TOTAL CREDITS

|

#1110

19,245.05 | 10,420.05
$ 19,319.57

{$ 16,518.23

Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a) ?

TAX COLLECTOR'S SIGNATURE

J§

1,891.55

yes

Lal Pranant

_DATE Wyfor

MS-61
Page 3 of 3
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Trustees of Trust
Patricia

Funds

Tacahsan

Jack Ogren
Tohn MacEFachran

The Trustees of Trust funds meet the first Thursday of January, April, July, and October.
All trust funds and reserve accounts are invested with the New Hampshire Public Deposit Investment Pool,
a low risk investment pool of short term interest-bearing securities approved by the N.H Attorney General’s
Office

Below are the accounts and balances managed by the Trustees, as of December 31, 2008.
Posted Ralance

Portfolio

Account Nbr

Account Name

NH-01-0449-0001

WIRLING GREGG FUND

$323.89

New Hampshire PDIP

NH-01-0449-0002

NEWTON FAMILY CEM

$166.59

New Hampshire PDIP

NH-0 1-0449-0003

ROYCE CEMETERY

$326.54

New Hampshire PDIP

NH-01-0449-0004

BACON CEMETERY

$649.38

New Hampshire PDIP

NH-01-0449-0005

JOHN B. SHEDD CEM

$491.20

New Hampshire PDIP

NH-01-0449-0006

WAITE E. WILSON

$538.86

New Hampshire PDIP

NH-01-0449-0007

FLOSSIE E. WILSON

$538.86

New Hampshire PDIP

NH-01-0449-0008

EDITH WILSON

$855.13

New Hampshire PDIP

NH-01-0449-0009

D&C

$138.50

New Hampshire PDIP

NH-01-0449-0010

ELLEN A. WILSON

$650.25

New Hampshire PDIP

NH-01-0449-0011

KENTON M. YOUNG CEM

$649.62

New Hampshire PDIP

NH-01-0449-0012

G&MR WILSON CEMETERY

$137.09

New Hampshire PDIP

NH-01-0449-0013

TAYLOR FAMILY CEM

$425.01

New Hampshire PDIP

NH-01-0449-0014

KEENE FAMILY CEM

$425.01

New Hampshire PDIP

NH-01-0449-0015

DONAWAY FAMILY TRUST

$386.63

New Hampshire PDIP

NH-01-0449-0016

WILSON FUND (MCCOY)

$9.041.86

New Hampshire PDIP

NH-01-0449-0017

WILSON FUND(JARMANY)

$7,153.59

New Hampshire PDIP

NH-01-0449-0018

WM YOUNG-SCHOOLHOUSE

$3.190.80

New Hampshire PDIP

NH-01-0449-0019

WILSON Ii FUND

$48.698.77

New Hampshire PDIP

NH-01-0449-0020

CEMETERY COMMON TRUST

$1.421.92

New Hampshire PDIP

NH-01-0449-0021

INDEMNIFICATION RESERVE

$5.000.23

New Hampshire PDIP

NH-01-0449-0023

BRIDGE RESERVE

$58.090.71

New Hampshire PDIP

NH-01-0449-0024

ROAD MAINTENANCE RES.

$43,702.12

New Hampshire PDIP

NH-01-0449-0025

HIGHWAY STORAGE BLDG

$0.00

New Hampshire PDIP

NH-01-0449-0026

ASSESSMENT RESERVE

$10.373.19

New Hampshire PDIP

WILSON CEMETERY

$193.375.75

Total Posted
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Vachon, Clukay & Co., pc
Certified Public Accountants
45 Market Street

Manchester, New Hampshire 03101
(603) 622-7070
FAX: 622-1452

REPORT ON INTERNAL CONTROL BASED ON
AN AUDIT OF BASIC FINANCIAL STATEMENTS
To the Board of Selectmen
Town of Sharon, New Hampshire

In planning and performing our audit of the financial statements of the Town of Sharon, as of and for
the year ended December 31, 2008, in accordance with auditing standards generally accepted in the United
States of America, we considered the Town of Sharon’s internal control over financial reporting as a basis for

designing our auditing procedures for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Town of Sharon’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Town of Sharon's internal control.
A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent ordetect misstatements on a
timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the Town’s ability to initiate, authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles such that there is more than a remote likelihood that ~
a misstatement of the Town’s financial statements that is more than inconsequential will not be prevented or
detected by the Town’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results
in more than a remote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the Town’s internal control.
Our consideration of internal control was for the limited purpose described in the first paragraph and
would not necessarily identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control that we consider to be material
weaknesses, as defined above.

This communication is intended solely for the information and use of the Boardm of Selectmen and
others within the organization and is not intended to be and should not be used by anyone other than these
specified parties.

February 24, 2009
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GENERAL FUND BALANCE SHEET As of December 31, 2008

Complete Page 12 Prior to Balance Sheet

OR June 30, 200

MODIFIED ACCRUAL

A. ASSETS

Beginning of year
1. Current assets

(a)

End of year

(b)

(c)

a. Cash and equivalents

488 863

b. Investments

c. Taxes receivable (From Section D, page 12)
d. Tax liens receivable (From Section D, page 12)
e. Accounts receivable

f, Due from other governments

senNOo)oO

q. Due from other funds

1310

519

h. Other current assets
i. Tax deeded property (subject to resale)
j.

1670

Som - 552,182

TOTAL ASSETS (Should equal line B3) ------- >

B. LIABILITIES AND

FUND

10S

972,323

EQUITY

1. Current liabilities

2020

a, Warrants and accounts payable

b, Compensated absences payable

2030

c. Contracts payable

2050

16,499

eds

aur Set

g. Deferred revenue

2070
2075
2080
2220

h. Notes payable - Current

2230

|. Bonds payable - Current

deri dS
i Ro

d. Due to other governments
e. Due to school! districts (From Section A, Page 12)

f. Due to other funds

j. Other payables

[eqomnd MA

sanauls

k. TOTAL LIABILITIES ---------------------------->
2. Fund equity
a. Reserve for encumbrances (Please detail on page 10)

|

sono)

78,314 | $

480,038

2440

15,205 es)

2530

58,663

92.285

aN

b. Reserve for continuing appropriations (Detail on p. 10)

i), 138

pe
Sea

c. Reserve for appropriations voted from surplus
d. Reserve for special purposes (Please detail on p, 10)

e. Unreserved fund balance

i

3

73,868 | $

92,285

(Should equal line A1j)

S

552,182 | S

972,323

TOTAL FUND EQUlyY ——_——_--__—_>
3. TOTAL LIABILITIES AND FUND EQUITY ----------------- >

Page 9
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TOWN CLERK REPORT
Year ending 12/31/2008

eae
Te
|=
[le
Jawary|suenoo |amas0|as | smo] om |sre
Month

Registrations

Fees

Licenses

Pane

ments

Collected

strony [e100 s2000|ats | 050| om |esis
[ach | coonon |seaso |3650| a50| ow | ar7oa0
[api |svn00 | 750 |iasano| _750| a0 | e7as0|
ay | a7onco | 5750| zoo| son] oon] —snaso)
[Augie [e700 | rao | ogo| 25s0| ooo] sonao_
Ea
Tovenba [7200 |1m30|oa | 100] ooo)—sao
[Decnter | satn0 |100.| 650| om] _om| ses0
7318.0
Motor vehicle registrations issued: 547

Vital records issued: 3 marriage licenses

Residents may come to the Sharon Meeting House to obtain copies of certificates of
Birth, Marriage, Civil Union, and Death. Residents may also apply for Marriage and
Civil Union.
Dog licenses issued: 92

All dogs and wolf hybrids must have a current rabies certificate on file with the town
and be licensed by April 30, 2009. Per RSA 466:13, a penaltyof $25 will be imposed for
any dog or wolf hybrid not licensed by June 1, 2009.
Office hours: Effective March 1, 2009, the hours are Tuesdays, 5:00 p.m. — 7:00 p.m.,
and by appointment, at the Sharon Meeting House.

Mary Ellen Bushnell, Town Clerk
Anne Booth, Deputy Town Clerk

Office: 924-9250

Home: 924-3029

The above information is correct according to the best of my knowledge and belief.
Respectfully submitted, Mary Ellen Bushnell, Town Clerk
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From the Selectmen - 2008

Prior to December 12, the report from the Selectmen
topics: The construction of the Highway Department
ongoing need for volunteers to serve on various town
topics are still important and deserve mention, the ice
power outage supersedes everything else.

would have focused on two
storage building and our
committees. While those
storm and the subsequent

The forecast on Thursday, December || was for rain and heavy ice build-up. School
was cancelled and numerous events and meetings were postponed. But, as the day
wore on, the temperatures stayed well above freezing and the ice never materialized.
Many of us even joked of the forecasters’ unnecessary hype and histrionics. Little did
we know.
The first indication of real problems came during the early evening when the lights
began to flicker. Then the temperature dropped and the wind died down. But the
rain continued to fall. Perfect conditions for ice.
Around midnight, the power went off.
snap and fall. Will we ever forget that
followed by a whooshing sound as the
neighbors. Then, finally, a loud thump

In the ensuing silence, the trees started to
sound? A loud crack — like a gunshot —
ice-covered crown of the tree fell through its
as the tree hit the ground.

The sound of trees snapping and falling all around us was frightening. Many of us also
had the terrifying experience of feeling the whole house shake as a tree landed on the
roof. How much damage was done? Would the roof leak? What if another tree falls
on the house? Sleep — if you could sleep at all — was fitful.
When daylight finally arrived, we slowly made our way outside to assess the damage.
But we couldn’t go far; it was much too dangerous because the trees and branches
were still falling all around us.
December

[2

For most of us, Friday, December |2 was a day of taking stock of the damage to our
homes and hacking our way out of our driveways. But the main roads — even the
state highways — were no better. Lines down. Poles down. Trees and debris
everywhere. This was serious.
Sharon's Emergency Operations Center was officially opened early on Friday. This is
a necessary step in any emergency. But, in this case, it allowed town officials to be in
touch with state and local emergency personnel as well as the power restoration
crews that eventually made their way to Sharon. Bob Greenwood initially established
the EOC at his house, but later moved it to the Meeting House when he was able to
arrange the use of a FEMA generator.
That evening, the Selectmen, the Emergency Management Director, and the Road
Agent were finally able to talk. But even that was difficult. Travel from one side of

“ak

town to the other was impossible. And, although most of the people along Route
|23 had telephone service, the rest of the town had none. Cell phone coverage in
Sharon is spotty in the best of circumstances, but the ice covered cell towers made it
even worse. Plus, many people were unable to re-charge their phones until they
secured charging units for their vehicles. Through the outage, the group talked at
least once a day, often many times each day. And we met face-to-face when we
could.
Priorities

We felt the first priority was to offer assistance to those residents who might need
help because of age or health conditions. Using our collective knowledge, we
developed a list of people who might need help. Then, each of us took responsibility
for those who lived near us. Whether it was talking on the phone, stopping by the
house, delivering firewood and water, or helping with household repairs, each of us
did what we could. In the end, two people left town for health reasons and
alternative housing was found for several others. We did our best to make sure
those who needed help were getting it.

The roads were next. As soon as it was safe, we began to assess travel capabilities.
It was obvious that many residents were doing what they could to clear the roads in
front of their homes. Everyone who had them was helping with chainsaws, tractors,
and even heavy equipment. This was a tremendous asset and it was a crucial step:
The goal was to have at least one passable travel lane for emergency vehicles.
Because travel was still so limited, each of us spent a great deal of time driving along
the roads near our respective homes to assess conditions and to report back to the
Emergency Operations Center. We guided work crews to our small rural roads and
we provided traffic and safety help for those crews as they worked. We later
arranged volunteer work crews to open the town roads. And we all cheered when
the state crews were finally able to open their roads and highways.
Midway through the outage, Bob Greenwood arranged for the installation of a FEMA
generator for the Meeting House. In addition to allowing us to move the Emergency
Operations Center from Bob's house to the Meeting House, having a generator
allowed us to make the facility available to those who needed it for water, showers,
cooking, etc. We also made it available to the many crews that were now beginning
to work in Sharon. There are many rules and restrictions that prevented us from
opening the Meeting House as an "official" emergency shelter. Plus, by then, shelters
had already been established in Peterborough, Jaffrey and New Ipswich. But the need
for a generator is obvious. More about that later.
In the end, some were without power for eight or nine days. For the majority, it was
eleven or twelve days. Except for a few seasonal homes, we believe everyone had
power by Christmas day.
It is an experience none of us will forget.

Be

What Did We

Learn?

We have now begun the process of looking back to learn from the experience.
the positive side:

On

First and foremost, Sharon is a wonderful, caring
Everywhere you looked people were doing what
neighbors. Clearing roads. Delivering firewood
Those with generators opened their homes (and

and sharing community.
they could to help their
or water. Caring for animals.
their refrigerators/freezers)
to neighbors. Isn't this one of the reasons we moved to Sharon?
Second, we believe we were able to help anyone who needed assistance.
Although the process wasn't perfect, we were able to identify those who
needed help, we arranged for that help, and we constantly updated each other
on the status of those individuals. Flawed though it may have been, the system
worked.
A surprising plus was the Internet service at the Meeting House. Because the
service is supplied via satellite, once we had power to that building we were
able to communicate much more easily with the outside emergency
personnel. Ordinarily, satellite Internet service is not ideal. But, in this
situation having satellite service turned out to be a distinct advantage. Indeed,
the state is reassessing its own communications capability and may well
recommend satellite Internet service for just this reason.
We had excellent cooperation from the local and state emergency personnel
including the Peterborough police and fire departments. The police were a
constant presence on our roads. And, near the end of the ordeal, the
National Guard was also called out to help with patrols of the area.
Finally, Public Service deserves a great deal of credit for their restoration
efforts. Although Sharon was one of the last areas to be re-connected to the
grid, town officials were constantly in touch with PSNH personnel. We all
wish the repairs could have been done more quickly. But the reality is that we
are a sparsely populated community and the damage to our power
infrastructure was huge. Also, we are, quite literally, at the end of the four
distribution systems that feed different parts of our town — those systems
needed to be repaired before they could work on the lines in Sharon. We all
felt that the crews who served Sharon (we met workers from Indiana,
Louisiana, Texas, even Alaska!) could not have been nicer.

Things that could have worked better:
Communications! Many of these problems have already been mentioned, but
the importance of this issue cannot be overemphasized. Even the state was
caught flat-footed. State emergency management coordination is designed to
be accomplished by email and web-based services. The back-up is telephone
followed by radio. Obviously, all those systems fail when there is no power or
telephone, when land-based Internet service is not available, and when ice on
the towers makes even the radios inoperable.
Neighborhood Emergency Management Coordinator lists. In the past we have
had a system of neighborhoods, with a sort of hierarchy of people who would
be responsible for contacting those who live around them. But, as people
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move in and out, and as memory of past emergencies fades, those lists have
gotten sadly out of date. We plan to re-develop them, this time with cell
phone numbers, too. As we now all know, face-to-face contact is sometimes
the only way of sharing information.
Finally, the generator at the Meeting House. This has been an ongoing
disappointment for the town. During construction of the building, we were
encouraged by state emergency management personnel to incorporate
facilities like the shower, space for emergency operations, and the connections
necessary for generator operations. We were told that, if those items were
included, the state would reimburse the town for the cost of a generator. As
you all know, we followed through with our end of the bargain. But no
generator from the state. Suffice to say that we continue to do everything we
can to work through the process. Subsequent to the ice storm, we have
begun to develop a formal Hazard Mitigation Plan — a necessary step in the
process. We have also had occasion to meet with the Assistant Director of
Homeland Security and Emergency Management. She has expressed great
support for our efforts to secure a generator — we hope to have some more
positive news to share in the months to come.

Please excuse the lengthy report, but we felt it was important to share some of the
comments and reactions to what, for all of us, became the defining event of 2008.
There is still a great deal of work that must be done to recover from the aftermath
of the storm. For example, we did what we could to open the roads, but the slash
and debris was just pushed to the side; we are required to remove that debris in the
spring when the snowbanks melt. And we do intend to use the storm as a “learning
opportunity” so that we can be better prepared in the future.

To the residents of Sharon, our sincere thanks to each and every one of you for
being who you are. Thank you for your patience and understanding as we tried to
work through an experience that none of us anticipated. But, most of all, thank you
for being good neighbors. Again, isn’t that one of the reasons we live in Sharon?
Carl Newton
Harry Dermody
Chester Bowles
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ROAD AGENT REPORT
2008
This year, I would like to differ from my usual report and give my perspective on the historic ice
storm of December 2008 and the ensuing days.

e

Dec. 11"

2 a.m. - Light misty rain.
5 a.m. - Temperature 31°; roads slippery and icy, roads were sanded.
Late morning and afternoon — freezing rain, ice forming on trees; roads were re-sanded.
4 p.m. - The weather forecast warned of heavy ice storms.
The first call I received was from the Peterborough Police at 9:45 p.m about a downed tree blocking
Spring Hill Road. Weather conditions, at that time, were light freezing rain and still 31°. As I was
removing the tree, with help from a passerby, limbs and branches were falling steady and 4-6” trees
were starting to come crashing down. At this point, it was becoming dangerous and I decided to head
home at around midnight, knowing roads were becoming impassable. I attempted to check roads at
2 a.m. on the 12"; there was heavy icing forming on trees, downed debris, trees and power lines
lining the roadways and most roads were still impassable. After a brief meeting with Bob
Greenwood (Emergency Management Director) on the road, we decided it was just too dangerous at
that time. Bob approached and recommended to the State workers to stop the debris removal on
Jarmany Hill and they did so.
e Dec. 12"
4am. - 31° - Steady rain; Bob Greenwood and myself on town radios,
discussed how it was extremely dangerous on all roads because they were all totally
impassable due to debris, large trees and downed power lines.
9 a.m. - A plan was made to start contacting contractors and as many people
as possible, to start busting open all roads enough for emergency and rescue vehicles, etc. to
pass.
10 a.m. - Teams of people and contractors were organized in different sections
of town. We had two tractors with grapples, a bucket tractor and a large backhoe, which were
made available. Team members were myself, Tom Keenan (contractor), Bob Greenwood,
Harry Dermody, Carl Newton, Don Burgess, Bob Allen, Will Fenno, John Keurulainen,
Floyd Backes, Allan Brown and his two sons, and Mack and Anne LaPlante.
5:30 p.m. - All town roads were open enough for emergency purposes. All
downed power lines were flagged for safety reasons. Safety was a big concern for me
because of everyone working in such dangerous conditions; fortunately, there were no
mishaps or incidents.
e Dec. 13"
|
Emergency meeting to discuss the town’s situation and emergency plans, and also to set up a list of
names for welfare checks on residents who may need any type of assistance and relocation. This was
accomplished through the help of Ken Callahan, Don Hart and other town residents.
e Dec. 14°
11° - Emergency meeting to continue discussion on emergency plans, reevaluate town roads and assess property for damages.
e Dec. 15"
Communication was a continuing problem with trying to organize the emergency work. All land
lines were out, cell phones were sporadic and town radios were sometimes the only means of
communication. We began putting the emergency plan into operation, by trying to open roads for
two lanes of travel, organize contractors, workers, equipment and other volunteers for cutting and
debris removal. As we were moving along, | noticed some residents, at the end of their driveways,
removing and pushing debris off to the side as best they could. I stopped to thank them for their
efforts. The process at times was very difficult, and the fact that people were starting to drive around

25

for whatever reason was causing a problem with the debris removal. Danger was a factor because of
the continual falling of large limbs and occasional trees, and also because of generators being used
with power possibly surging back to the downed lines at the road. By the end of the day, everyone
was exhausted and there was still a lot of work to be done.
e Dec. 16"
Reorganize and continue debris removal from roadways. During this process we were rolling up
wires, propping them up and putting more flags for visibility. As we progressed, the teams moved
closer together and the removal process was going faster. Late in the day, the finale was that we
were all merged together on Nashua Road between Routes 123 and 124, and had accomplished what
we set out to do by having two lanes of traffic open and safe for travel. We had a lot of hand shaking
going on. Again, there were no mishaps or injuries.
e Dec. 17"
28° - 3 inches of snow during the night.
The next thing was to keep the roads open for tree and power crews. Plowing was difficult because
of hanging lines and lines crossing the roadways. Many tree and power company crews were on
Routes 123 and 124 working 24 hours. Things were starting to move due to the fact that the
Governor and State Reps toured the area and realized how hard this area had been hit. Occasionally I
stopped to check on their progress and tried to get an estimate of when power and phone service
would be restored.
e Dec. 18”
Sand sections of roads due to icing. Continue to re-evaluate roadways. Prepare
a plan for another upcoming snow storm with Bob Greenwood & contractors.
e Dec. 19"
10° - a.m. snowstorm -10 inches.
Tree crews were having difficulty cutting due to the amount of snow, and losing traction. Plowing
was hampered because of large trucks & equipment on both sides of the road and the packing down
of snow in the roadway. Continual plowing & sanding was necessary in order for crews to be able to
proceed with limb and tree removal and power line restoration. The plowing process was slowed
down due to having to weave in and out of crews & trucks.

e Dec.20"

8°-am.

Power and tree companies continue to branch out on town roads. Still continue to do occasional
plowing for working crews in order for them to maneuver on town roads. Some sections in town are
starting to get power restored. Continue to evaluate progress with the tree and power companies.
e Dec. 21*
10° - a.m. snowstorm - steady snow.
Discussed plans with Bob Greenwood and contractors to keep the roads open for power company.
We discussed the possibility of closing some roads to prevent vehicular interference with the 8 to10
power company trucks and crews present. A decision was made to close and set up traffic control on
Spring Hill Road so the power company could proceed. Traffic was rerouted and handled by Harry
Dermody, Marc LaPlante and Floyd Backes, who had volunteered.

e

Dec. 22"

14° - a.m.; very windy.

Continue to plow sections of roads to keep open for power company. Difficulty remains the same
with vehicles interfering and slowing down the power company’s progress. By 3 p.m., the power
company was finishing up on Spring Hill Road and continuing repairs on Jarmany Hill Road. By
around 6 p.m. the power company estimated that 90 percent of the town had power and that by early
morning hours it would be totally restored.

e

Dec. 23"

oh

By 11 a.m., power was totally restored to the town. Re-plowed and widened town roads after the
power company crews had left. Early in the afternoon I met with the power company crews and
superintendents to express the town’s appreciation and thanks for a hard job well done. They were
gathered together, as may as 15 trucks and crews, at the intersection of Jarmany Hill Road and lined
up on Spring Hill Road. It looked like a parade, but they were really regrouping and moving on to
another town.
26

ine nexi siep: As of now, after several meetings and phone conversations with F.E.M.A.
representatives, the town is eligible for emergency work reimbursement. It was necessary for me to
compiete the proper forms and paperwork, which involved numerous hours of preparation before
meeting with F.E.M.A. agents, and to negotiate for Federal funding for the town because of money
spent for emergency work during the ice storm disaster. Reimbursement of 75 percent of the total
money spent plus credits will be expected in about 90 days or longer after the final paperwork
settlement has been agreed upon and signed by myself and F.E.M.A.
Because of the amount of snow, Mountain Road could not be cleared of the debris and large downed
trees in the roadway. The cost would be too excessive at this time. After snow season, the debris on
the shoulders and sides of all the roads will have to be removed, which will be renegotiated again
with F.E.M.A. sometime in April. The problem is that F.E.M.A. limits the time of debris removal to
6 months from when the disaster was declared, in order to receive funding. The town would have to
spend the money up front for the rest of the debris removal, and then get reimbursed from F.E.M.A.,
but to receive the money could take several months or longer. The town does not have enough
money in the highway budget to complete the process. The warrant article (Article 4) proposed
would help to start the process of debris removal, with funding later coming from F.E.M.A..
It’s amazing that for a small town under a State of Emergency, we managed to find a way to put
town officials, contractors and townspeople together to get a job done and get it done safely.
INCIDENT:
FEMA-1812-DR-NH
NATURE OF INCIDENT:
December 2008 Severe Winter Storm
INCIDENT DATES:
December 11, 2008 through December 23, 2008
DECLARATION REQUESTED BY GOVERNOR:
December 22, 2008
DECLARATION DECLARED BY PRESIDENT: January 2, 2009

The Highway Storage Building was completed in the fall of 2008. It is well constructed, totally
contained and will be around for many years. No doubt, it will survive all of us. The good thing is
that all the town’s highway supplies and equipment will be properly stored and available in one
location. The shed serves it purpose for availability and is in the proper location. When the
Peterborough Police calls about slippery or icy conditions on roads, we can respond more rapidly
and we no longer have to spend $100 each time for the Peterborough Highway Department to open
up for us because they are closed. At some point in the future, a large door should be installed on the
sand side, to keep out the weather. The best thing is that it is all paid for.
It is necessary to support the Bridge Fund and Highway Repair Fund warrant articles.
Bridge FundThe bridge replacement on Cross Road is scheduled for 2013
and the town’s portion will be 20% of the $450,000 replacement cost.
I urge your continued support for this article
Highway Repair Fund- The purpose of this article is to have funds available when we
need money for road repairs and future paving. Keep in mind, we
haven’t done any paving for at least four years now, and we do have
roads that are deteriorating again.
I urge your continued support for this article
I would like to thank everyone that helped in any way during the momentous
Ice Storm, December 12, 2008.

Respectfully submitted,
Peter Paris, Road Agent
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TOWN OF SHARON WINTER ROAD POLICY
(Revised 2005)
A written policy is essential to receive the full benefit of the liability protection
found in RSA 231:92-a.
Sharon's Winter Road Policy is to make our roads as safe as possible during the winter
season. The roads maintained by the Town of Sharon during the winter are: Nashua Road,
Temple Road, Greenleaf Road, Mountain Road, McCoy Road, Cross Road, Sliptown Road,
Spring Hill Road from the intersection of Jarmany Hill Road to the Jaffrey/Sharon town line and
Mill Road. State maintained roads are: Route 123, Route 124, Jarmany Hill Road and Spring Hill
Road from the intersection of Jarmany Hill Road to the Sharon/Peterborough town line.
Sharon's school bus route will be maintained first because of the need to have our roads
as safe as possible for the transportation of our students.
Sharon does not use a large amount of salt. Therefore, our roads, depending on
conditions, may be ice and snow covered for a period of time. The town will do its best to
remove as much as possible from road surfaces by means of a grader or other equipment.
Per order of the Selectmen pursuant to RSA 41:11, the town has adopted a Winter Parking
Ordinance which states that:
No person shall park any vehicle upon any Town highway at any time of the day between
November 15” and April 1“. Violation of this ordinance shall be deemed to be the
responsibility of the registered owner of the vehicle.
Each date during or on which a violation shall occur or continue shall be considered a
separate offense. The penalty for each violation shall be $25.00. Unlawfully parked
vehicles may be towed and stored at the expense of the registered owner.
If any provision of this ordinance or the application thereof to any person or circumstance
is held invalid, the invalidity does not affect the other provisions or applications of this
ordinance which can be given effect without the invalid provision or application, and to
this end the provisions of this ordinance are severable.
The purpose of this winter parking ban is to allow winter maintenance crews unobstructed snow
removal and ice control methods, as much as possible, to maintain the maximum effectiveness of
their efforts.

Per RSA 231:93, no duty is imposed on the town for the maintenance of private roads,
drives, businesses or parking areas.
Roads to summer cottages are maintained during the summer only, as RSA 231:79-81
exempts the municipality from duties of winter maintenance.
Plowing our roads will not commence until snow has accumulated to a sufficient amount,
unless slippery road conditions occur first. Roads will continue to be plowed according to the
accumulation of snow as determined by the Road Agent. Four inches of a "cold" snow provides
better traction than two inches of wet snow on a frozen road surface.
After plowing, roads will be sanded and salted if necessary, to help the covered roads
melt and make our roads safe. It should be noted that salt melts snow and ice much more slowly
at temperatures below 25 degrees and extremely slowly at 20 degrees; at 10 degrees its
effectiveness ceases, and icy conditions will prevail until the temperature rises.
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Driveway plowing across |own roads will not be allowed. ihis narrows the road and
compacts the snow bank, making it much more difficult for our contractors to plow and push
back snow. This will be enforced by the Road Agent.
During the course of the winter, as snow depths increase and our roads get narrower,
roads will be widened and snow pushed off to the sides as much as possible.
The town has one part-time Road Agent who engages the services of contractors to carry
out its winter maintenance operations.
For communication the town is equipped with radios and its own frequency enabling
operators to communicate amongst themselves, the Emergency Management Director and a
Selectman.
Emergency situations that arise during a snow event may result in the diversion of
equipment at the request of a police or fire officer, emergency management director or an
incident commander, from a planned snow removal route, to respond to a motor vehicle accident,
fire or a medical emergency. (RSA 154:7)
The town is not held responsible for damage to private property that is located within the
public right-of-way (RSA 231:92-a). The right-of-way (ROW) is often 50' wide, and is often
confused by property owners as their own property. In most cases, the ROW extends 10 to 20
feet from the edge of the paved or graveled road. Homeowners often cultivate extensions of their
lawns, place mailboxes, erect fences or stone walls in these areas, which improves the
appearance of the street greatly, but is obstructive to good roadway maintenance.

In the event of personal property damage, the Town of Sharon will only be responsible to
repair or replace damaged property having been in actual contact with the snow removal
equipment that is on private property and not within the public right-of-way.
RSA 215-A:6 states OHRVs are not permitted to operate on the traveled portion or within
the right-of-way or any public way, including roads, streets, highways, bridges, parking lots,
sidewalks or ways that are maintained by any city, town, county, state or federal agency, except
when specifically allowed and posted. It is unlawful to:
e Operate as to endanger any person or damage property
e Operate on any road or within the right-of-way except where authorized and
posted
Chase or harass wildlife
Operate on town roads or sidewalks unless posted for OHRVs
Operate on or across any highway bridge unless posted as open for OHRVs
e Tow any person or sled without a rigid hitch.
The town does not allow snowmobiling on town roads.
It is important that people take into account and be aware of weather and road conditions while
driving Sharon's roads. Please drive cautiously and safely at a reasonable rate of speed, so as not
to endanger other vehicles and/or pedestrians.
TO ALL A SAFE WINTER
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Town Of Sharon
Office of Emergency Management
2008 Report
Since I was sworn in as Emergency Management Director for the Town of
Sharon we have had two states of emergency. I hope this is not a trend.
It was quite an evening December 11 with the rain changing to ice and the
sound of the trees breaking with the weight of the ice. When I got up the
next morning I opened the Emergency Operations Center and started my 14
days of being “on duty”. I will not go through the details because the
Selectmen’s report covers what happened. I would like to personally thank
all the people that helped me; the Town of Sharon and the citizens of
Sharon.

In September we had a pumper drill with the Peterborough Fire
Department pumping water from the dry hydrant on Mill Road. The hydrant
worked just as it 1s supposed to.

There were the usual cars accidents during the year, but last fall we had a
near fatal; two cars upside down and off the road by Swamp Road. We were
all very happy when all of the five teenagers involved were treated and
released. I am still working with the Peterborough Police Department on the
apprehension of chronic speeders on Route 123 and Nashua Road; I hope
you have seen traffic slow down a bit on those roads.
Barry Rhodes was helping me as the Deputy Director and working out of
his home. Barry has retired and we have an opening to be filled. If you or
someone you know would like to help, give me a call. I am working out of
the office in the Meeting House, or if you have any questions, please do not
hesitate to contact me at 924-5777.
Thank you.
Best Regards,
Robert Greenwood, Emergency Management Director
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SHARON
CONSERVATION COMMISSION

ie

Liz LaRose (Chair), Anne Booth, Ken Callahan, Karen DeBonis, Anne Fischer, Don Hart, John
MacKEachran.
2008 Activities
[Land Protection |

Matthews: We have been working tor the past year with the Matthews tamily of Cross Road to place a
conservation easement on the property and anticipate signing the easement within the first few months of
the year. The Matthews are donating an easement of approximately 90 acres and will reserve about six
acres for the homestead. This easement is very special because it will connect to several protected
properties and will create a permanently protected “corridor” of land for wildlife and people to enjoy.
The Matthews’ land abuts the Newton easement on Spring Hill Road and the town forest on three sides,

including a portion of “Barnes Meadow” — a beautiful old beaver pond on Meadow Brook. Funds from
Sharon’s Conservation Fund will be used to offset the Matthews’ costs in donating the easement. The
easement will be held by the Monadnock Conservancy and executory (backup) interest in the easement
will be held by the Town of Sharon. By donating a conservation easement, the Matthews’ retain full
ownership of their property while permanently restricting its use to certain conservation purposes.
interested in learning more?If you'd like to learn more about easements, we'd be happy to talk to you.
Feel free to attend a conservation commission meeting or call Liz LaRose, Chair at 924-9614.
own Forest — $700 Grant & Boy

Scout Eagle Project

This year we applied to PSNH for a $700 grant to fund new signs and paint for blazing the main loop
trail in the town forest. Of 20+ applicants for the grant in this region, the Town of Sharon received the
single grant award. Once the grant was received, we partnered with the Peterborough Boy Scout Troop
on an Eagle Project. Con Val student and Peterborough resident Greg Potter planned his Eagle Project
with us and spent a sunny August afternoon in the town forest with over 20 other boy scouts and adults to
clear the trail, blaze the trail, and place the large wooden posts for our signs at key junctions. Greg will
be receiving his official Eagle designation in a ceremony later this year.

We are proud to announce that we have narned the main trail from McCoy Road the Don Sullivan Loop
Trail in honor of this long-time resident who gave much of his time, energy, and wisdom to our town in a
million ways prior to moving and then passing away. This trail is for you Don!
onservation of “Place” & Sharon Culture

Coordinated Earth Day Town Clean Up with a focus on Route 123. Volunteers collected over 40 bags of
garbage on the road. Thanks go out to everyone who volunteered a Saturday morning to help and to
everyone who picked up trash on their own streets. It’s because of you that our town stays beautiful!
ater/Water Quality/Wetland

Conducted water quality testing on the Gridley River, for the eighth year in a row. This work was
performed through the free NH Volunteer River Assessment Program. At key points throughout the
summer members of the Conservation Commission collected water samples at four sites on the Gridley
River. The official Department of Environmental Services report on our water quality is soon to be
published. Please feel free to contact the Conservation Commission for a photocopy.
Fund balances as of December 31, 2008:

Conservation Fund:
Town Forest Fund:

$121,616.97
$ 93,355.10
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Issues and Projects in 2009

[Land Protection|

conservation easement on their property.

Action: Educate and encourage Sharon landowners to permanently conserve their land
via conservation easements or donations to land protection organizations.
own Forest

Action: During this year’s Boy Scout Eagle Project (see Lown Forest on previous page), another Boy
Scout approached the conservation commission about building a walking bridge over a river crossing on
the trail that is often difficult to cross in times of high water. We will continue to discuss this potential
project with this student and hope that we will be able to help contribute another Eagle Scout to the

region!
Action: Develop a trail map for residents to use when walking the town forest.
Action: The timber harvest scheduled for 2008-2009 in an area near McCoy Road was postponed until

the 2009-2010 winter season. Abutters will be notified in advance of the harvest.
Action: Cut a new trail in the town forest from Jarmany Hill Road that will access the existing trails.
Action: Maintain and re-mark existing hiking trails.
Action: Re-clear the Don Sullivan Loop Trail in the town forest. The students and adults working on the
Eagle Project last summer did a wonderful job. However, Mother Nature undid some of the wonderful
work during the December ice storm.
Request: Anyone interested in volunteering for a morning to help clear trails, please contact the
_ Conservation Commission. We promise an enjoyable time!
ater/Water Quality/Wetiands

Action: Work with Fish and Game to see if we can encourage the native wild brook trout population on
Meadow Brook in the Town Forest.
Action: Conduct the ninth year of water quality monitoring of the Gridley River.
Conservation of “Place” & Sharon Culture

Action: Coordinate the 2009 Roadside Cleanup, planned for Saturday, April 25. Rain Date: Saturday,
May 2. This year, we will coordinate a group to clean up Route 124. Please sign up to help at Town
Meeting or contact Liz LaRose at 924-9614. Landowners are encouraged to pick up trash in tront of their

properties. If you need blue bags for roadside trash near your property, please contact Liz LaRose.

The Sharon Conservation Commission meets on the second Monday

of each month at 7:00 p.m. in the Meeting House.
More information about conservation issues and activities are on the

Town of Sharon Web Site:
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2008 Annual Report of the Sharon Planning Board
Dear Neighbors,

Aside from a couple of minor lot line adjustments, there were no applications for
subdivisions and no site plan proposals brought before the Planning Board during
calendar year 2008.
Most of our attention this year has been devoted to understanding the implications of SB
342, the so called “Workforce Housing Bill” which passed the state senate in June of
2008. it is currently set to take effect July 1, 2009. This act establishes “a mechanism
for expediting relief from municipal actions which deny, impede, or delay qualified
proposals for workforce housing’. Briefly, this law requires that we ensure our zoning
ordinances allow a supply of modestly priced rental units and modestly priced homes
within the majority of the town. We are forced to consider allowing things such as
smaller minimum lot sizes, cluster housing, apartment buildings and accessory dwellings
even though doing so may be at odds with the Master Pian. SB 342 is an interesting read,
and anyone inclined to do so may obtain a copy at:
http://www.gencourt.state.nh.us/legislation/2008/sb0342.html
Some portions of the law are subject to interpretation and there is not any case iaw to
give guidance on how to make those interpretations. Therefore we have yet to determine
if our ordinances are already in compliance or, if they are not, what changes may be
needed in order to get them into compliance. This means that we were not able to
prepare any specific amendments in time for your consideration at this year’s Town
Meeting. Alas, we shall face the act’s effective date with our ordinances in their current
form. Given the state of the credit markets, it is unlikely that there will be any major
development projects for our consideration in the coming year anyway. This gives us
reason to hope that our exposure under this law for the time being is limited.
i would like to weicome our newest appointment to the Planning Board, Raymond
Nieuwenhuizen. Raymond deserves our thanks for his willingness to volunteer his time
in service to the town. i wish aiso to thank the members of the Planning Board and our
Secretary for their hard work, dedication and patience throughout the year.

Respectfully submitted,

Floyd Backes
Chairman

SiS:

Report of the Fire Warden, Town of Sharon, 2008

Once the snow meits, we wiii aii be cleaning up irom the damage caused by the
December ice storm. If you are building brush piles, be careful to locate them away from
buildings, and don’t jocate them under trees. The radiant heat from burning can damage or kill
living trees, even when there is no danger of causing a fire.
Due to the cooperation of everyone in town, there were no wild fires in Sharon this
past year. We thank you for burning brush only when conditions were safe, and for calling
one of the three Fire Wardens for burn permits.

A reminder of the rules for open burning in Sharon:
Aili outdoor fires require a burn permit. ihe only exception is when it is actually
raining (a steady soaking rain), or when there is significant snow cover. Winter is the
best and safest time for burning big brush piles. Even then, please check with a Fire
Warden to be sure that these conditions are met. We will call Mutual Aid and tell them
that a permitted fire is occurring in town.

The burning of residential trash is prohibited by the State of New Hampshire. No
burn barrels are permitted. “New Hampshire law (RSA 125-N) prohibits the
residential open burning of combustible domestic waste, effective January 1, 2003”.
Outdoor cooking fires are allowed without a permit if they are contained off of the
ground, such as in a backyard grill. Open cooking fires on the ground require a permit.
Permits for seasonal campfires are available. These apply only to specific locations,
which must be inspected by a Fire Warden. These permits are automatically void
when fire conditions are dangerous.

All outdoor fires, without exception, must be extinguished at the end
of the burn. No outdoor fire may be left unattended at any time. Means of
controlling and extinguishing the fire must be readily available, including a sufficient
quantity of water to drown the embers. You are liable for the cost of extinguishing any
fire which spreads, and for any damage the fire causes. Please be careful.

There is no charge for a permit. Cail any of the three Fire Wardens at any time for a
permit. When conditions, weather and location are deemed safe, a permit will be
issued. If you are not sure of the local conditions or rules, call one of us for
information. Burn safely.

Ken Cailahan
Fire Warden
924-3726

Peter Paris
Deputy Fire Warden
924-4078
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Francis Guptill
Deputy Fire Warden
924-3013

TOWN OF SHARON
ANNUAL TOWN MEETING
MARCH 11, 2008

Moderator:

Hampton Howard

Selectmen:
Selectmen’s Assistant:

Chester Bowles, Carl Newton, Harry Dermody
Will Fenno

Minutes:

Mary Ellen Bushnell, Town Clerk

Location:

Sharon Meeting House, 432 Route 123, Sharon, N.H.

Moderator Howard called the meeting to order at 8:00 p.m. sharp.

ARTICLE1.

To choose all necessary Town Officers for the year ensuing.

Results of the March 11, 2008 voting:
Town Officers
Because there were no significant numbers of write-in votes, the vote count was not announced. All

candidates ran unopposed and were elected as follows:
Moderator, 2 years .......s.sccssssssseseeeeeeeeees Hampton Howard
Selectmany,3 Vans: x. -..-cenon--csdtecseis
tenseies Chester Bowles

TT@A@SUTC? LiVeaG2 fen si ue te e
Tow, € ler A veats ce eee

Susan Bowles
Mary Ellen Bushnell

Trustee of Trust Funds, 3 years...........

John MacEachran

Supervisor of the Checklist, 6 years...

Pamela Everson

Amendments to Sharon Zoning and Building Ordinance
All amendments to the Zoning and Building Ordinances passed overwhelmingly and total votes cast were
not announced.

Contoocook Valley School District Voting
All Articles passed with the exception of Article 6 that, if passed, would charge the School Board with the
authority to determine the location and number of elementary schools needed to serve the district. The no
vote, recommended by the School Board, meant that there would be no change to the elementary schools.
ARTICLE 2. To see if the Town will vote to set the following amounts which shall be paid to the Town
Officers for their services, or take any action relative thereto:
COMPENSATION SCHEDULE
pelecimen) 2 LU ah! ett, JLRS) MG Piha etree ceead cere ee $1,800 per year
Selectinentis’ Assistant oats ti, Gece tet decd tone bed erica
nS $18 per hour
Town Clerkafte:e:.
2]. senelt..2hene
ore) ett aonme bce 1a $2,800 per year plus fees
Deputy atOWIn Cer scoot ceca
erat ee eee epee $600 per year
Collector o€ [axes it fruit: alee aos a ee ay coe SPO kta $2,800 per year plus fees
Deptity, Collector of Vaxes cago icc al uceetanyced he setae ns $600 per year
PEPCAS UTC

cc ag casas senting

$1,800 per year

Trustees of; [rust WGsids : stccececa ey mec
eee
aces $50 per year
Moderator, siteveittcleiiree othe i
es ees ee
$40 per session
Deputy: Moderator <2.
ce
ee ee
$450 per year
Supervisors ofthe Cheeklists7..).

<u adcssiet.ce.-1
niet eee ee
Fine: Warder inte Buta he sosnssiaczcasarogousnoreedesvornsiatette
BoM sBenivecss
Depulty:Fire Wart d@nsg0 2. ..:...:s:..<.1. Met ents Ah tI
OR
cna cen
Burlding Site InSp@ebor te -cttiec ete. cocs toes tancneensnscecscoate
yea ee aces.
Emergency Management Director, ciccccacsonesecracpysnets
agesscrenncoeaeseeeees

$150 per year
$100 per year
$75 per permit issued
$500 per year

Emergency Management Director for disaster management......

$25 per hour, not to exceed $500

1
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$450 per year

Motion to move Article 2 by Rich Dufresne, seconded by Hampton Howard.

Discussion: Will Fenno explained all increases citing the number of years since any of the compensation
items had been changed.
All in favor, Article 2 passes

ARTICLE 3.
To see if the Town will vote to raise and appropriate the following sums of money for the
purposes specified, or take any action relative thereto:

4300

Highways

Street Lig

TOTAL

264,259

Motion to move Article 3 by Will Fenno, seconded by Hampton Howard.
Discussion: Will Fenno explained several changes since last year's budget for services Sharon receives from
Peterborough and repayment on the building loan. Kenton Young questioned the cemetery budget,
inquiring what funds can be used for general maintenance. His question was referred to the Selectmen who
have responsibility for the cemeteries. Mark Fernald questioned the large increase in the Legal account. Mr.
Fenno explained that last year’s budget was exceeded because of legal issue facing the town. Because that
issue may not yet be resolved, the budget must be prepared for additional legal fees.
All in favor, Article 3 passes

ARTICLE 4.
_—_To see if the Town will vote to raise and appropriate the sum of $518 for Home Healthcare,
Hospice & Community Services, Account 4415, or take any action relative thereto.
Motion to move Article 4 by Chester Bowles, seconded by Hampton Howard.

Discussion: Mr. Bowles explained that the amount requested in Article 4 represents the amount requested
by the organization. The services of this agency are available to Sharon residents.
All in favor, Article 4 passes.
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ARTICLE 5.
‘To see if the Town will vote to raise and appropriate the sum of $475 for Monadnock
Family Services, Account 4415, or take any action relative thereto.
Motion to move Article 5 by Chester Bowles, seconded by Hampton Howard.
Discussion: Mr. Bowles explained that the amount requested in Article 5 represents the amount requested
by the organization. The services of this agency are available to Sharon residents.
All in favor, Article 5 passes.

ARTICLE 6.
‘To see if the Town will vote to raise and appropriate the sum of $3,950 for appraisal
services including general assessing, data verification and statistical update, Account 4150, or take any
action relative thereto.

Motion to move Article 6 by Will Fenno, seconded by Hampton Howard.
Discussion: Will Fenno explained that the money represents a 5 year contract with varying work and
expenses.
All in favor, Article 6 passes.

ARTICLE 7.
To see if the Town will vote to raise and appropriate the sum of $2,400 to be placed in the
Assessment Reserve Fund Account 4913.5, previously established, or take any action relative thereto. The
selectmen recommend this article.

Motion to move Article 7 by Will Fenno, seconded by Hampton Howard.
Discussion: Will Fenno explained that the state requires property assessment updates every 5 years. The
purpose of this article is to add to the reserve fund in order to avoid a surge in-the budget at the end of the
five-year cycle. The fund is managed within the Trust Funds.
All in favor, Article 7 passes.

ARTICLE 8. To see if the Town will vote (1) to establish a reserve fund under the provisions of RSA 35:1-c
for the purpose of indemnifying the Town’s officers and employees from personal financial loss and
expense including reasonable legal fees and costs, arising from claims, demands, suits or judgments by
reason of negligence or other act resulting in accidental injury to a person or accidental damage to or
destruction of property while acting within the scope of their office or employment; (2) to raise and
appropriate the sum of $5,000 to be placed in such reserve fund; (3) to designate the Selectmen as agents to
expend; or (4) to take any action relative thereto. The selectmen recommend this article.
Motion to move Article 8 by Harry Dermody, seconded by Hampton Howard.
Discussion: Will Fenno explained that the fund is new this year, and that the size of the fund is equal to the
deductible on the town’s insurance coverage.
All in favor, Article 8 passes.

ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of $10,000 to be placed in the
Town Bridge Fund, Account 4913.2 previously established, or take any other action relative thereto. The
Selectmen recommend this article.
Motion to move Article 9 by Carl Newton, seconded by Hampton Howard.
Discussion: Peter Paris, Road Agent, explained that it will be necessary to build a new bridge on Cross Rd.,
replacing the one that washed out in last year’s spring flood. The goal is to rebuild by 2013. The Town will
be required to pay 20% of the cost, 80% to be contributed by the State. As with other articles, this article
attempts to save ahead of time and so to avoid a bulge in taxes in the year that the bridge is built.
All in favor, Article 9 passes.
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ARTICLE 10. To see if the Town will vote to raise and appropriate the sum of $10,000 to be placed in the
Town

Highway

Repairs

selectmen recommend

Fund

4913.3

previously

established,

or take any

action relative

thereto.

The

this article

Motion to move Article 10 by Carl Newton, seconded by Hampton Howard
Discussion: Peter Paris explained that by appropriating amounts annually, the town is prepared to repair
roads as needed without causing a surge in taxes in a year when many repairs are needed.
All in favor, Article 10 passes.

ARTICLE 11. To see if the Town will vote to raise and appropriate the sum of $6,800 to be paid to the
Peterborough Town Library for providing Library services for the Town, Account 4550, or take any action
relative thereto.

Motion to move Article 11 by Harry Dermody, seconded by Hampton Howard
Discussion: Mr. Dermody reminded everyone that this had been a contentious article at last year’s town
meeting. During the year, selectmen negotiated with the Peterborough Town Library, which agreed to
allow one library card per family in Sharon.
All in favor, Article 11 passes.

ARTICLE 12. To see if the Town will vote to raise and appropriate the sum of $50,000 to be paid to the
Town of Peterborough for providing Police services for the Town, Account 4210, or take any action relative
thereto.

Motion to move Article 12 by Chet Bowles, seconded by Hampton Howard.
Discussion: Chet Bowles reviewed the history of Sharon’s relationship and agreements with the

Peterborough Police Department leading up to this year’s article, which now entitles Sharon to the
equivalent of one full time police officer. Several questions focused on costs, safeguards against a sudden

rise in costs, and what we are getting in return. Harry Dermody assured everyone that the selectmen were
negotiating the best possible agreement with the PPD. Mr. Bowles explained that the agreement is

reviewed annually with the Police Chief, and asserted that for safety reasons the town must have 24/7
coverage. In addition, the police department sends monthly activity reports that are extensive and

complete. Susan Bowles reminded everyone that, on request, the police will check daily on property when
the owners are away. Mr. Bowles said that by next year, this will be a line item in the budget and will not
appear as a separate article.
All in favor, Article 12 passes.

ARTICLE 13. To transact any other business which legally shall come before this meeting.
1. Carol Newton announced that a committee of townspeople was forming to investigate establishing
a Sharon College Scholarship Fund for Sharon students headed from high school to post-secondary
education. Many of the towns in the ConVal school district have scholarships for students from
their towns for which Sharon students are not eligible. Anyone interested in serving on the
committee should get in touch with Carole.

2.

3.

4.
5.

Don Hart, on behalf of the Conservation Commission, announced that this year’s Earth Day
cleanup would focus on Route 123. The date is April 26; rain/storm date is May 10. A signup sheet
is available on the way out.
Don Hart also thanked everyone who pitched in to help him and Elizabeth with their horses
following the injury he suffered in an accident in the fall.
Pamela Gleeson is hoping to establish a Sharon Volunteer Driver Network. There are forms
available at the door for anyone who wishes to participate.
Pamela Gleeson and Mitch Call were selling fluorescent light bulbs (60 and 100 watt) as part of the
campaign of the Monadnock Carbon Coalition to promote energy efficiency in the home.
4
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6.

7.

8.

Rory Goff, deputy moderator, thanked all the volunteers who come atter each elechon to count and

tally votes.
Mark Fernald asked why the road budget was over budget and how the overspending was
covered. Peter Paris answered that some money had come from the federal government to cover
repairs to Cross Road after the April 2007 flood.
Mark Fernald inquired how much money was in the Conservation Fund, and asked that it be

printed in next year’s annual report.
9. Chester Bowles called for volunteers to fill vacancies on both the Planning Board and the Zoning
Board of Appeals.
10. Rich DuFresne is retiring from the ZBA after serving 22 years.
11. Will Fenno announced that Lester Stevens, Sharon’s oldest resident, was at home following a long

illness, and would very much enjoy visitors. Mr. Fenno noted that he had responded earlier in the
day to Mr. Stevens request for someone to bring him ballots so that he could vote.

There being no further business, Mr. Fenno moved to adjourn the meeting. Mr. Newton seconded. The
meeting adjourned at 9:12 p.m.

Respectfully submitted:

Mary Elfen Bushnell, Town Clerk
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